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Expansion, new pro

ducts to

fuel growth: UCAL CMD

V Balasubramanian

- CHERMA
TCAL Fael Systems, 2 leading OF sup-
pifer o twa wheeler and four wheeler
vehricle manyfactirers, posted a furn-
araund in 2009-10 fuelled by the vobust recov-
eryin the auite sector, fr alio marked the first full
yearafoperation afierthe exitofies technicaland

o eguity parimer Mikuni Corporaiion, Japan,

Tiee year saw fis LS sebsicliany, AMTEC Preg-
sion products stabuliamg aperations, In an e
view fo BT, DAL CMD, Tayakar Krishna-
ety sharea the brsiness plans ard the com-
pany’s focs on RED for developing new
prodiicts: Froerpis:

Huwdn);ousee the business prospects
this year

Teis quite good. We are targeting to sustain
the 25% growth in sales. Inaddition 1o con-
solidating our business in the twa wheeler
segment, wie plan to introduce new tech-
nalogies/products for the four wheeler seg-
ment. We are also gearing up 1o become a
global supplier in vacuum pumps & il
pumps. While we expect exports o acoount
for 25% of sales, we wantatleast 1210 15%
of total sales to come from produas devel-
oped in hoose,

- How did the company manage the exit

of Mikuni considering it was its partner
for long?

We learnra lot from Mikuni. We found that
it was a smodth exitwith the promoters ac-
quiring Mikuni's 26%: stake, [did not have
any impact on cur business as we had a
good relationship with Mikund and the cus-
tomers. Mol only we retained all our cus-
tomers but added more products and new
customers. After three years of flat growth,
we reported a 25% rise in net sales at Rs
473,74 crore in 2009-10 and a net profit of
Rs 642 crome.

How is the company able to add new
products and win customers without a
technology partner?

In 2002, UCAL had setupan R&D centre at
Ambatiur in Chennai, We have been in-
vesting an average of Bs 10 crore every year
on the centre covering futuristic fuel injec-
fion systems and other products, 1

domestic and export markets) and Conti-
nental {for export market). Similarly, we
have developed a two stroke diesel injec-
tion svstem for three wheelers of Bajaj
Auto. We are also looking at supplying 1o
Missan, BEMW and Ford. In view of the in-
creastng application of plastics in automo-
biles, we are developing
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We are targeting to sustain 25% growth in
sales. In addition to consolidating our

business in the two wheeler segment, we

plan to introduce new technologies for the

- four wheeler segment

of Bs 15 crome for the RED centre, Plus, we
plan toinvest Bs 15 cron the tvwo new lacil-
ities at Bawal near Gurgaon and in Mahin-
dra city SEZniear Chennal. The Bawal plant
will be supplying to Marud Udyog and Hero

Honda. The Facility in Mahindra city will be

ready ina vear's o the export market.

How will the capex be funded?

We intend to raise debt only for the new fa-
cilities and the rest will be met out of inter-
nal aceruals. We want to smrengthen our
balance sheet by brining down working
capital to zero in two years.

We have a long-term debt of Rs 200 crore |
and in five vears, we want to make UCAL |
debr free. |

UCAL had joined other Indian compo-
nent players in acquiring AMTEC Preci-
sion products in the US. Has itimpact- |
ed your operations?

It wias a good buy, UCAL had invested Rs
150 crore in AMTEC besides advancng a |

. hoan of Bs 25 aore. When the recession in

the 1S affected the auto sector, we contin- |
ued the operations ona moderate scale and |
serviced the debt.

special plastic and mubber
products, Thiswill see ex-
panding the activities of
TCALs subsidiary, UCAL
Polymers. Instead of re-
maining a captive umnit, it
will supply the products
o OEMs.

Do you have plans for
having new foreign |
collaborations? |
Yes. We are talking 1o
global technology leaders
1o establish strategic al-
liances for making power
train produdts for four
wheelers, We will team
up with them to promote
join  ventures  under
UCAL all our Board
members over the years
have been supportive of
forming TVs as well as in-
vesting in R&D.

What is your capex
programme 7

This year, our capex will
b B 30 crore for existing |
operations, In additon,
v will step up an outlay

hias terned a big centre niovy with

100 engineers, We have tied-up
with IT-Madras for sponsoring
our engireers to-do their PhiD and
working closely with their labs,
This is the result of our belief that
even while having foreign tie-ups,
it is better for Indian component
1nits w0 invest in RED 1o develop
their own products and: file

parents. This will help them to se-
aure theirinterest in the futare.
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uim pumps for four wheelers. We

willly: supplying them to Fiat (for |

"Reputed Company manu-
facturing non-hazardous che-
micats, having pan India cperations
with 4 lactories, 50 distribution
points, cver 3000 dealers is looking
for a logistice company for
distribution of their products in Bulk
and small leads by Rail/Road
inctuding storage and forwarding
arr-angements, Value of transp-
ortation involved i5 approx
Rs. 10 cr annually. Intarested
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